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 How did we get to this point? 
o About 1.5 years ago, LCRA approached Ridge Harbor about buying 32.5 acres of land 

that includes the low water boat ramp, the high water boat ramp, the courtesy/day 
dock, the marina boat ramp, and the land in between.  

o That is both water front and underwater land. 
o LCRA has an appraisal done in May of 2015 which appraised the land at $710,000 
o From this point forward to September of 2016 we were at a negotiating standstill.  

Offers were made or suggested, there was talk of LCRA putting the land up for bid, other 
appraisals were done (all of them in a range from $710,000 to $785,000), there was a 
management change at LCRA in the real estate department, but no progress was being 
made that would indicate a compromise solution that would be acceptable to both 
sides. 

o With Burnet County Judge James Oakley’s assistance, higher level contacts were made 
in the LCRA organization and a new real estate manager was much more direct and 
involved.   

o Finally, in October, and offer was made by LCRA at $625,000 and from there we worked 
our way down to the $495,000 number.  

 

 Where are the 32.5 acres of land? 
o A map of the land in question is attached at the bottom of this Q&A. 

 

 Can we just continue to lease the boat ramps, not buy the land? 
o LCRA has been consistent in their aim to sell the property as one lot to one entity, if not 

to us then to another party or parties.  At best, they might have considered extending 

the Muleshoe Bend Park down through that whole area.  Although it might be possible 

to lease the ramps from whoever ended up with the land, it would be an unknown if 

they would be willing to lease and/or what the lease cost would be.  In any case, the 

community access to the lake area would have been a concern depending on the new 

owner’s willingness to lease and/or allow access.  

 

 What happens to the marina? 
o The marina is private and currently leases their area from LCRA.  Based on recent 

discussions, they would continue to lease but through the RHPOA instead of LCRA and 

the lease monies would go toward reducing the debt that the POA would finance for the 

32.5 acres. 

 

 

 

 

 



 How does the RHPOA plan to finance the acquisition of land? 
o There are a number of RH residents who are interested in funding the 32.5 acre 

acquisition.  The early thought is that these individuals would be part of an LLC and 

would receive a reasonable return (market rate), for loaning the money.  This would be 

a simple and much easier transaction that would avoid summing up individual collateral 

obligations if we tried to do it through a bank and also at the low end of the interest 

rate obligation.   

 

 If I’m interested in helping with investing in this, who should I contact? 
o We are fortunate to have Kathy Nunn in our neighborhood.  She is the Vice President for 

Commercial Real Estate at Heritage Title in Austin.  Kathy has agreed to set this up with 

appropriate legal and financial documentation for interested investors.  She can share 

specifics on the details.  If you are interested, please contact Kathy at her personal 

email: kathysnunn@yahoo.com 

  

 Will our annual dues increase or will there be an assessment? 
o The POA Board looked at both a special assessment and a dues increase to repay the 

loan from the investment group for the land purchase.  The dues increase would be in 

the $300 - $350 per year range per lot and once implemented would continue.  A special 

assessment of $2500 per lot would be a one-time assessment. The board is leaning 

toward a special assessment with a payment plan option so those who want to pay the 

$2500 up front can do so and those who want to pay that out can also do so.  Any of 

these options would require voter approval of the POA members. 

 

 What about the existing leases for the marina and the boat ramps? 
o They would cease.  In the case of the marina, we would continue their lease but the 

monies would come in to the POA to retire the debt with the investor group.  The 

estimated annual dues increase includes the expectation of that.  In the case of the boat 

ramp leases (about $1,500 per year), the Board could take that money as part of the 

operating budget or also use it to pay back the investor group.  

  

 Can the RHPOA Board sell off some of the land acquisition to help pay off 

the debt? 
o Yes, subject to LCRA lake restrictions, that would be possible.  There are some lot 

owners who may be interested in expanding their lot that backs up to the existing LCRA 

property.  The monies for that would be used to pay down the debt (it would be paid off 

sooner).  After closing, when the RHPOA owns the land, the Board would entertain any 

interest from adjoining lot owners. 

 

 What happens next? 
o The Board will announce a vote by the RHPOA membership to determine if we will or 

will not accept the offer from LCRA to acquire the property identified on the map below 

along with the assessment (with up front or extended time option) to pay off the debt 

obligation.  If it is approved, the investor group will loan RHPOA the money that will be 

paid to LCRA (they want one check) and there will be a lien on the property until it is 
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paid off.  If it is not approved, then LCRA will most likely raise our lease rates for the 

boat ramps and the marina and begin looking for another buyer or expand the 

Muleshoe Park area. 

 

 

 

 

 

 


