Recap of Ridge Harbor Annual POA Meeting

Saturday – 1/12/09 – 10 AM

by Sherri Curry
Note:  There was no official meeting because we were 27 votes short of reaching the required quorum.  This means we could not vote as a community to conduct any business that was slated to be voted on--the sale of Lot 17 or the vote on candidates for the Board.  

Steve Schneider introduced Joe Don Dockery, County Commissioner who briefly discussed:

· Stated a survey found that CR 413 had the heaviest flow of traffic in the area

· Hill Country Recycling will have a recycling bin behind Mustang Equipment in Marble Falls

· Census – important to fill out form to determine funding for grants/projects for the area

· Changes in how the LCRA will determine drought levels

Steve discussed handout from LCRA and answered questions regarding our water treatment plant and sewage plant.  The sewage plant needs more acreage to discharge treated water and is working with Windermere Oaks to possible get the land in exchange for possible sewage treatment.  

Ridge Harbor water treatment plant is antiquated and needs to be updated.  A new storage tank, double the size of our current 40,000 gallon tank, will be installed this spring after which work will scheduled to replace needed clarifiers and filter improvements.

At 10:40am, it was announced we lacked a quorum to call an official meeting to order.  Steve Schneider stated that vacancies on the Board can be filled by appointment by remaining Board members.  The Boart will hold a meeting after the presentation from Steve including a question and answer session.

Steve said 100% of the returned proxies were in favor of selling the Lot 17.  It may be possible to do this if 27 more proxies are received which indicate they are in favor of selling the property.  

Volunteer Appreciation—Steve introduced the Board and thanked all for their volunteer service to the community.  Also thanked the ACC Committee:  Matt Bettin, replaced by Jeff Orts, John Partridge and Joe Koury.  Thanks were give to below:

· Landscape Committee for work at Gate 1 Entrance

· Safety Committee for obtaining traffic studies and getting the 25 MPH signs

· Kathie Gabriel and Sherri Curry for keeping Ridge Harbor website for community

· Sherri Curry for gate control

· John Spreen & Steve Schneider for watering median plants during drought

· Tennis Courts – weed abatement by Dickie and Donna Laney

· Marina Park restroom – Dickie and Donna Laney provided this amenity – Code is 5142

· Volunteers who showed up during volunteer work party days

· Mary Lynn Ray – our Property Manager

2009 Projects were listed:

· Landscaping

· Paid off loan for back gate property

· Got payment down to one remaining payment for the delinquent property taxes accrued on

some common property that we have been paying on for 7 years.

· Resurfaced most of the community roads

· Expanded the lower boat ramp as much as it can be expanded.  Steve has map of the boat ramp should anyone need a copy.

· Road safety signs

· ACC guidelines were updated and put on the website.

Projects for 2010:

· New gate software

· Lot 17 – possible sale if proxies are received—if not, will have to put on next year annual meeting item for vote

· Landscaping will continue

Paul Kronbergs, Board Treasurer, discussed the 2010 budget and balance sheet.  There is still a good amount of income due for unpaid dues and fines.

Steve Schneider fielded several questions from members regarding various issues in the community.

Meeting was over at 11:45 am

