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October 29, 2009

DATE:  October 5, 2009 @ 6 PM

LOCATION:  Home of Paul Kronbergs @ 226 Cove Creek

RHPOA Board Meeting Minutes

Meeting called to order at 6:07 PM.  Present Gary Sengbusch, Paul Kronbergs, Gennaro Bonomo, John Partridge (ACC), Joe Koury (ACC) and Mary Lynn Ray, Property Manager.

Guest – Mark Moran, Tennis Professional spoke on offering tennis lessons to Ridge Harbor residents.  Will provide more information in Ridge Harbor newsletter.

Architectural Control Committee’s Report

· Committee vacancy to be filled by Jeff Orts

· No new Applications taken this month

· Joe Koury to visit with Robert Glide regarding new fence.

Treasurer’s Report

· Road maintenance – project underway.  Weather hindering completion.

· Sales tax exemption prepared

· 2010 Budget

· Tennis court repainting

Property Manager

· Salamanca landscaping status – retaining wall has been removed, landscaping still incomplete

· Tender Lawn Care to prune tree limbs from rights of way.

· Violation Log – 7 violation letters regarding yard maintenance, parking issues and loose dogs

· $25,528.21 balance of outstanding assessments and fines.

· The Laney’s have completed Marina Restroom.  The community thanks them for this much needed facility.  RHPOA will pay the monthly utility bills for the restroom.

· A check for $500.00 was donated to the Spicewood Voluntary Fire Dept.

· Annual statements are being prepared for November 1st mailing.

Board Issues:

· Annual meeting – set for 10 AM, January 9, 2010 @ Spicewood Community Center

· Recruiting committee for board positions still underway

· Chipper date – tentative date of February 6, 2010

Next Meeting – November 2nd @ Home of Steve Schneider

Meeting Close at 7:30 PM.
