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January 25, 2009

Ridge Harbor POA Annual (and subsequent board) Meeting – January 10, 2009  

Meeting Minutes  (Approved)

                         LOCATION: Spicewood Community Center

Annual Meeting Notes;

Special thanks to Ruth Henderson

President Steve Schneider opened the meeting.

Burnet County Judge Donna Klaeger spoke first. She made the following points:

 Burnet County is healthy! Property taxes have been lowered in our area.

 The transportation Committee is working (they meet the third Wednesday of each month); they have a long list with priority levels listed. See the Burnet County website: www.burnetcountytexas.org

 The Water District meets the last Friday of each month. They are collaborating with all the cities in the county, working together so no duplicate overlap of work.

 The new Burnet County Jail is a model and other areas have come to see it; it should be open in April.

Next Burnet County Commissioner for our Precinct 4, Joe Don Dockery, spoke:

 He talked about the Road & Bridge issues they are dealing with, and said they are getting to most of their projects in a timely manner.

 He has good crews, using multiple groups to keep our roads safe and clean. He is also focusing on abandoned vehicles and illegal dumping – please report any instances of these things to him (email:commissionerpct4@burnetcountytexas.org or call: 512 715-5235.

 AND a traffic count for usage was done recently on our county roads; County Road 413 (one route from Highway71 to get to RH) was the SECOND HIGHEST in the county!

County Sheriff W. T. Smith spoke next.

 He listed his new Command Staff: Randy Service, Dick Golden, Charlie Boyce, Archie Hollingsworth, and Dwight Hardin

 One of his priorities is to make sure the entire county has full radio coverage in Burnet County and between our adjacent counties; to that end they are installing 4-5 new towers that will plug up holes in the current system.

 He also mentioned that we have a new Narcotics officer coming on board, along with a trained narcotics dog. Burnet County has numerous patrol officers and they also do lake patrols; they plan to build up the numbers of patrol officers and increase some other departments’ personnel.

 LCRA’s Roger Lewis and David Whatley spoke:

 They showed a very good map of the Master Plan for Muleshoe Bend Recreation Park, and talked about how the area is growing so some changes are in the works. Muleshoe is nearly 800 acres of bicycle/foot trail areas and open space, with good shoreline lengths; it takes up the entire “point” of land at the curve in Lake Travis between RH, the T-Bar M Christian Camp (leased from LCRA), and the water. Most of this land will forever be a “green-space” conservation area with no development. The eastern edges of the “point” will eventually have utilities, campsites, an RV area above the flood plain, and designated-use areas: day-use sites, a boat ramp, and a group area. There is also talk of building small camper cabins; plans are ongoing.

 A question was asked about any possibility of any sale-of-land-for-development and this would be VERY difficult to do, so that area will always be a park. Our Ridge Harbor consensus seems to be keeping it quiet and keep it green!

 A question about the fence between RH and Muleshoe was asked and reasons for NOT building a fence were discussed, with the final decision that large rocks could be placed on the boundary between RH and Muleshoe; if access to rocks is obtained (there is no budget for this), LCRA has the equipment to move the rock into position along the thousands

of yards of that boundary.

 A question was asked about three buildings being constructed across the lake in the Turkey Bend Recreation Park.

The Young Men’s Building League has leased some property from LCRA and they are building lodge-style camping houses for their summer youth-at-risk program which is only active in the summer months.  See attached master plan. 

The board is working with LCRA to minimize the visual impact on the other side of the lake. 

Steve thanked all the speakers and then made some general comments;

Steve told us that we are at the top of our usage for the water plant in Ridge Harbor. The future is being looked at and the biggest issue seems to be that our water is either ON or OFF – they can’t turn off part to work on it so that is being studied. LCRA is looking into the alternatives to getting us more water when we need it . . . but

We do know the water rates probably won’t be doing down – darn! In a related issue, Steve said that our sewage/waste treatment is doing fine and is big enough for our usages.

Steve thanked all the many volunteers who give their time for our neighborhood – we have Safety, Landscaping/Beautification, Common Property, and other committees that can always use willing workers – find a spot so YOU can help!

Things to note as 2009 begins:

  No more burn piles down by the boat launch ramp – BUT remember our mulching/chipper days which have been a big hit with all of us! Stay tuned for the date of the next one!

  WATCH YOUR SPEED in the neighborhood! We have more and more young families moving to RH, so more children are out playing. Our speed limit is 25 mph.

  We don’t have to tell you that we’re in a drought – did you know it’s the worst in 100 years??!! Please be careful – a fire could be devastating for us all! AND remember we are under a BURN BAN!

  Also, it’s always a good idea to lock your cars and doors, and don’t leave valuables visible in your cars at night – We unfortunately do have vandals who get into RH – we’re not immune, so we need to be prudent and not be an invitation.

  Be a GOOD neighbor in our GREAT NEIGHBORHOOD and help us WATCH the whole area! Get involved – know your neighbors – we’re a good bunch!

Meeting was called to order by Steve Schneider: 11:18 AM

Quorum was reached. Explained nominations could be taken from the floor, and how the proxy vote and election of directors is held.

Announcements:

*Gene and Kathy Blanchard are looking for auction items for Spicewood Library and items for the library garage sale this spring. Contact them if you have items you would like to donate.

*Set of keys found by Gate 2. Contact Steve Schneider.

Acknowledgements:

*Steve introduced the Board members and explained their functions and gave them a big thanks for their volunteered service.

*Introduced ACC members, Joe Koury, John Partridge, Matt Bettin and past ACC member, Glenn DaGian.

*Property Manager – Mary Lynn Ray

*Landscaping Committee: Joyce Sarran, Joe Koury, Glen DaGian and Cindy Schneider.

*Safety Committee: Julie Partridge, Michael Cain

*Common Property Usage Committee: John Spreen, Fred Elizalde and Dickie Laney

*July 4th Festivities: Laney Families, Trojanowsky Family and the Whidden’s

*Jim Madigan for all his donated labor and services.

*Sherri Curry – gate management, community newsletter and website, www.ridgeharbor.com, that she and Kathie Gabriel maintain.

2008 Highlights:

*Discussed wood chipping versus the burn pile. It is a success and a plan to provide the chipper a couple of times a year.

*Low-water boat ramp work (repair & extension), oak wilt tree removal, old marina removal and replacement, and gate signs.

*Pool fence and gate repaired.

*Future Concerns: Drought, vandalism, gate codes and security, short-term rentals.

2009 Outlook: 

*Road repair, possible security updates, Marina Park bathroom finished.

Treasurer’s Report – Handout was available for this discussion.

New Business: 

*Swimming Pool needs more maintenance in summer months; need to define parking rules for boats and trailers; need to verify phone number of property manager.

*The Board will check on unlicensed drivers for ATV’s and motorcycles because of the many complaints.

*Glenn DaGian also asked that the Board consider requiring vacant lots be cleared at least once a year of tall grass and weeds.

Votes were counted – quorum of 136 (131 needed) was reached. There are 261 eligible votes and an amount greater than 50% must be received to count as a quorum.  

*Gennaro Bonomo, Paul Kronbergs, and Gary Sengbusch were elected as Board Members.  

*A number of Proposals were put before the members; under the current rules for a change to pass we must have a majority of all members vote in favor.  This means 131 of the 261, if someone does not submit a proxy it counts as a “no” vote, below is the total for each proposal for those that voted.

A. Short Tern Rentals - 77 For, 59 Against (Failed)

B. Speed Limit - 131 For, 5 Against (Passed)

C. ATV use - 68 For, 68 Against (Failed)

D. Dirt Bike use - 80 For, 56 Against (Failed)

E. Golf Carts - 10 For, 126 Against (Failed)

F. Clean up Section 7.02 height restrictions - 127 For, 9 Against (Failed)

Meeting Adjourned at 12:30 PM

Regular Board Meeting

The Board had their monthly meeting immediately following the annual meeting

Call to Order

· Steve Schneider called the meeting to order at 12:35 PM

· RHPOA Board members in attendance were: Steve Schneider, Gennaro Bonomo, Paul Kronbergs, and Steve Smith. Mary Lynn Ray (Property Manager) was also present at the meeting. 

· The previous board meeting’s minutes were already approved online and distributed via email, and also posted on the RidgeHarbor.com website.

· Motion was made for board members to retain their current positions by Steve Smith and seconded by Gennaro.


Steve Schneider - President, Gary Sengbusch - Vice President, Paul Kronbergs -
Treasurer, Secretary - Steve Smith, Director - Gennaro Bonomo

· Declaration of bank signatory parties - The board approved that the signatories for the bank accounts are; President – Steve Schneider, Treasurer – Paul Kronbergs, Facilities Director – Gennaro Bonomo, and the Property Manager – Mary Lynn Ray.

· Meeting was adjourned at 1:00 PM

· Next monthly meeting is Feb 2nd at the home of Steve Smith

