[image: image1.wmf]Ridge Harbor POA

President – Steve Schneider

P.O. Box 638


Vice President – Gary Sengbusch
Spicewood, TX  78669
Treasurer –Paul Kronbergs 


(830) 798-2270

Secretary – Steve Smith

rhpoa@ridgeharbor.com
Director – Gennaro Bonomo








Property Manager – Mary Lynn Ray

(  Page 2

November 2, 2009

DATE:  October 5, 2009 @ 6 PM

LOCATION:  Home of Paul Kronbergs @ 226 Cove Creek

RHPOA Board Meeting Minutes

Meeting called to order at 6:07 PM.  Present Gary Sengbusch, Paul Kronbergs, Gennaro Bonomo, John Partridge (ACC), Joe Koury (ACC) and Mary Lynn Ray, Property Manager.

Guest – Mark Moran, Tennis Professional spoke on offering tennis lessons to Ridge Harbor residents.  Will provide more information in Ridge Harbor newsletter.

Architectural Control Committee’s Report

· Committee vacancy to be filled by Jeff Orts

· No new Applications taken this month

· Joe Koury to visit with Robert Glide regarding new fence.

Treasurer’s Report

· Road maintenance – project underway.  Weather hindering completion.

· Sales tax exemption prepared

· 2010 Budget

· Tennis court repainting

Property Manager

· Salamanca landscaping status – retaining wall has been removed, landscaping still incomplete

· Tender Lawn Care to prune tree limbs from rights of way.

· Violation Log – 7 violation letters regarding yard maintenance, parking issues and loose dogs

· $25,528.21 balance of outstanding assessments and fines.

· The Laney’s have completed Marina Restroom.  The community thanks them for this much needed facility.  RHPOA will pay the monthly utility bills for the restroom.

· A check for $500.00 was donated to the Spicewood Voluntary Fire Dept.

· Annual statements are being prepared for November 1st mailing.

Board Issues:

· Annual meeting – set for 10 AM, January 9, 2010 @ Spicewood Community Center

· Recruiting committee for board positions still underway

· Chipper date – tentative date of February 6, 2010

Next Meeting – November 2nd @ Home of Steve Schneider

Meeting Close at 7:30 PM.

Steve Schneider’s email message:

Please find attached the minutes from the October 5 meeting.  

Invoices for the annual dues and proxy vote should be sent out the first part of November.  The Board has elected to raise the annual dues by 10% to $629, as we have recently expended a significant amount of funds in road repair.  We likewise have agreed to offer an early payment discount option back to the current $572 rate to the extent that payment is paid in full and postmarked by January 1, 2010.  We provide notification at this time so that you can plan accordingly.

Jeff Orts has agreed to join the Architechtural Control Committee.  We thank Matt Bettin for his time of service.

Have you made your decision to run for the Ridge Harbor Board of Directors, as we have more positions than we have candidates?  To get your name on the proxy, I will need to know of your decision by the end of this month.

The next tentative chipper date is February 6.

-- 

Steve Schneider

830-693-2314

schneider.steve53@gmail.com

