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July 16, 2009

DATE:  July 13, 2009 @ 6 PM

LOCATION:  Home of Gennaro Bonomo, 807 Wesley Ridge

RHPOA Board Meeting  Minutes
Meeting called to order 6:03 PM.  Present - Steve Schneider, Gary Sengbusch, Paul Kronbergs, Gennaro Bonomo, Mary Lynn Ray (PM), and Matt Bettin (ACC).

Member Comments

· Paul Levine expressed need for speed limit and stop signs.

· Cindy Schneider discussed issues concerning Courtside parking and landscaping, pool furniture, pool trash removal, and gazebo painting.

· Bob Richards desired list of common violations to be published, regular change of gate codes, and more rock at Muleshoe Park.

· Glenn DaGian discussed need for swimming pool barrier as part of ACC Guidelines and approval.  Letter to be written on Eddleton pool about safety concern.

Architectural Control Committee’s Report

· Alan Kent submitted application for condo changes and upgrades.

· Status of Salamanca landscaping situation was discussed at length in regard as to what was approved versus installed.  Letter to be written on continued violation.

Treasurer’s Report

· Funds on deposit as of 07/10/09 were $101,960.38, with $61,318.90 in the road fund reserve.

· CD valued at $48,900.11

· Discussed need for August payment to Burnet County Appraisal District involving Lot 38 Common Property tax settlement from past years.

Property Manager (PM)

· Aging at 7/12/09 was $28,605.71.  Three liens released due to payments.

· Pool waterfall turned off due to excessive pool water loss.

· New pool drains installed.

· Courtside Circle sprinkler system in process of being installed.

· New vehicle stickers have been ordered and received.

· 8 new violations were noted since last meeting, with 7 being resolved.

Board Issues:

· Approved use of funds not to exceed $2,000 for boulder installation and trucking at Muleshoe Park boundary.

· Approved new ACC Guidelines recently posted on website.

· Two new liens to be filed on delinquent Members.

· Agreed to work toward legal agreement with Hutton & Lucksinger to represent POA in foreclosure proceedings.

· Approved expenditure of $4,350 for approximately 32’ low water boat ramp extension and supporting rocks.

· Approved expenditure up to $600 for new pool furniture.

· Discussed process for divestiture of Lot 17 at tennis villas.  Will seek legal advice on process.

· New changes were discussed on pool safety guidelines and certain landscaping limitations.

· Approved expenditure for 2 speed limit signs for gate installation approximating $100.

· Approved expenditure for 5 stop signs for selected location approximating $250.

· Discussed need to resubmit rental term limitation at annual meeting.

Next Meeting – August 3 @ the home of Steve Smith @ 108 Courtside Circle

Meeting Close – 9:05 PM

Email notes from Steve Schneider that accompanied minutes:
New vehicle stickers have been received, so please contact Mary Lynn if you are in need of replacements. 
 

We authorized the extension of the low water boat ramp and will be working on that in the near future.  During construction, please eliminate any activity at the ramp so that it may be installed correctly and service our interests well into the future.  If you see anyone down there, please ask them to leave. 

 

New pool furniture has been purchased and should be in the pool area soon.  Pool keys may be purchased from Sherri Curry, which likewise unlocks the bathrooms at the gazebo.

 

Boulders have been installed on the Muleshoe Park boundary to try and prevent access to our ramps.  It has been noticed that someone is attempting to move some of the rocks.  If you see them, please capture a license number and report it. 

 

Our list of delinquent annual dues and interest is growing.  It still is the same list of 6-10 Members that we continually have payment problems with, along with a few others.  When you purchased your property in Ridge Harbor, you committed to pay our annual dues.  You likewise agreed to a foreclosure process.  We are in the process of hiring a lawyer to pursue foreclosure on these properties.  If you are delinquent in your payments, now would be the precise time to contact Mary Lynn Ray and pay any outstanding debts due the POA in full to avoid inclusion from this foreclosure process.  Trust me, this will not be an enjoyable experience, as the CCRs are written to protect the POA and its Membership as a whole, not the unpaying Member.  Interest continues to accrue at 18% while unpaid.  If you are unsure of your payment status, just let me know.

 

New speed limit and stop signs will be installed in the near future.  They will be installed to help create a safe environment for our children and those walking or driving in our community.  Please help us in this effort by abiding by these signs, as they are there to protect us.  Reminder, the official speed limit in Ridge Harbor is 25 MPH.

 

Special Notes: 

The use of common property facilities is limited to our Members and their guests.  This includes the swimming pool and boat ramps.  Our CCRs require that a Member be present with their guests when using common property facilities.

 

You should have likewise received notification from LCRA about outside water use restrictions as we continue in this drought.


-- 
Steve Schneider
830-693-2314
schneider.steve53@gmail.com
