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February 23, 2009

Ridge Harbor Board Meeting – February 2, 2009  

Meeting Minutes (Approved)

                         LOCATION: Home of Steve Smith
RHPOA Board Meeting Agenda
Meeting called to order at 6:15 PM
Member Comments:

· Speeding is still an issue especially at the Point.

Architectural Control Committee’s Report:
· Received another pool request.
· Discussion about a “ranch” style fence on one of the multi acre lots.  The ACC guidelines clearly state that multi acre lots do not have the same restriction on the style of fence.

· During a home construction, a temporary culvert was put in place with an agreement to remove it after construction was complete.  The builder will be asked to remove it.
· Some discussion then took place about a number of other temporary culverts that need to be removed.
Treasurer’s Report:
· As of 1 February we currently have $142,345.22 in our account

· We currently have a note for approximately $17,972.12 outstanding for the land that we purchased for the back gate.  We are looking into the option of either paying it off or seeking a replacement loan at a lesser rate with a new CD for collateral to cover the remaining 4 years.
Property Manager:
· Matt Bettin has completed work on the back gate electrical box.

· LCRA road repair – still waiting for reply from LCRA.
· Culvert removals – See ACC notes.
· Marina bathroom – LCRA will meet us at site this week to discuss placement of the meter for the connection to the marina bathroom.  The board had some discussion about whom will pay the monthly bill for the water and sewer usage.  Once the cost is established the board will propose a percentage of the bill to be paid for by the Marina association and POA.

· The A/R Aging summary is $38,374.62, and a number of owners who have not paid the annual dues will start accruing interest February 1.  The board is going to determine some sort of discount, like with property taxes, for early payment of annual dues next year as an attempt to motivate people to pay and vote.
Board Issues:
· Speed limit – Even with the approval of the 25 MPH speed limit, we still have the issue of enforcement.  Many members feel the only way to slow people down is the installation of speed bumps or speed humps.  Speeding is not a problem in Windermere, but it is a pain to drive from bump to bump.  The same folks that say bumps are the solution do not want them in front of their homes.

· Spring wood chipper date will be decided at the next meeting.
· Voting process – Board discussed the process from the annual meeting and determined the board really can not make any changes since this process was written into the original charter.

· Landscaping – The board wants the Committee to define the tree maintenance for cutting and moss removal.  A potential water sprinkler system for the Courtside area was discussed, with Steve Smith offering use of his townhouse supply for that area.  A tentative community work day was discussed for March 14.

New Business:
· The community pool maintenance was brought up at the annual meeting.  The board is going to look into a new service for cleaning and maintenance and also look at the possibility of refurbishing the pool area and getting the fountain back in operation.
Next Meeting - March 2 @ the house of Gennaro Bonomo
Meeting Close - 8:00 PM motion by Steve and seconded by Gennaro
