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April 10, 2009

DATE:  April 6, 2009 @ 6 PM

LOCATION:  Home of Gary Sengbusch, 236 Cove Creek

RHPOA Board Meeting  Minutes
Meeting called to order 6:02 PM.  Present - Steve Schneider, Gary Sengbusch, Paul Kronbergs, Mary Lynn Ray (PM), Joe Koury, Matt Bettin, and Glenn DaGian.

Member Comments

· Request by Steve Smith to look at moving day dock near lower boat ramp.  PM is to check with Pat Ross on LCRA issues.

Architectural Control Committee’s Report

· Glenn DaGian submitted driveway expansion plan.  Application to follow.

· Bob Gilde has submitted plans for driveway changes and garage expansion – Approved by ACC.

· Len Guretsky culvert to be removed at the end of Tim Coen construction.

· Proposed concept for landscape and vegetation barrier standards.  Additional review on details needed.

Treasurer’s Report

· Funds on deposit as of 04/06/09 were $124,337.86, with $10,000.00 construction deposits and $61,283.90 in the road fund reserve.

· $48,000 CD matures 5/3/09.  Paul to look at options for best interest renewal.

· Pay off of back gate construction note completed with release of lien.

Property Manager (PM)

· Aging at 4/5/09 was $24,061.82.  Collected $6,399.10 since last meeting.  Additional $1,931.24 will be collected by offset against 2 deposit refunds in April.  New liens were filed against 6 lot/home owners and lien cost added balance owed.  Interest is accruing at 18% for outstanding amounts.  Final payment demand letters were sent to 5 lot/home owners, with foreclosure to be sought in near future absent payment in full.

· Completion of oak wilt tree removal in tennis villa circle.

· New pool maintenance provider started April 1.  PM seeking pool drain replacement proposal.  Reviewing pool waterfall repair needs.

· 8 new violations reported since last Board meeting, with 5 resolved.  4 outstanding issues still exist from last month.

· PM to pursue having common area mowed by lawn maintenance provider between Monday and Friday instead of weekends.

· Decking at pool repaired.

· Fine letter to be sent on The Point Lot 83 for delinquent landscaping installation per approved plans.

Board Issues:

· Discussions on changes to ACC Guidelines.

· PM to seek bids on water supply options for common area flower beds in and around tennis villa circle.

· Approved tree trimming and moss removal for $1,623.75 near front entrance and around pool/gazebo area.

· Legal waiting on hearing date for Gharbi bankruptcy in pursuit of $2,695.08 outstanding fees and interest.

New Business

Executive Session

Next Meeting – May 4 @ the home of Paul Kronbergs, 226 Cove Creek

Meeting Close – 9:20 PM

Steve Schneider’s email that accompanied the copy of the minutes is included below.  It is not part of the minutes.

See attached for the April 6 Board meeting minutes.  


 


You might have previously seen a notification about the recent hail storm here in Ridge Harbor and the damage to roofs.  Several are having their roofs replaced due to this damage.  You might want to have your insurance carrier come out to inspect.


 


Lake levels are approaching the point on the low water boat ramp where there is only 30' of remaining concrete under water.  There is no curb at the end of the concrete, so use with care and gauge your trailer distance accordingly.  The 30' mark is reflected in yellow on the east side of the ramp.  Note its location on the attached ramp map.


 


We continue to experience violations within our neighborhood.  If you are not familiar with our CCRs, please take the time to read them.  They are located on the RidgeHarbor.com website.  Reminder of the month comes from Section 7.18.  "No boat, trailer, mobile home, travel trailer, trucks which are not primarily for personal use, or other recreational or commercial vehicle shall be stored on any Lot (except within a garage or otherwise reasonably concealed from public view) or within the Common Area or streets at any time.  Recreational vehicles, boat trailers and other trailers for personal use may be parked in a Lot Owner's driveway for temporary periods of time not exceeding forty-eight hours in any one calendar month.  Automobiles and trucks shall be parked in the driveway or garage located on each Lot and shall not be parked in the street or the yard of any Lot."  To avoid the issuance of daily fines, we ask for your adherence to all aspects of the CCRs.


 


Happy Easter this weekend.





-- 


Steve Schneider
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