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June 15, 2009

DATE:  May/June 2009
LOCATION:  Kronbergs/Schneider
RHPOA Board Meeting Minutes
May Summary

Member Comments
· Glenn DaGian mentioned home tax appraisals were going up.
· Joe Koury mentioned continual speeding in neighborhood.

· Mike Cain mentioned the need for LCRA boulders, the need to lower intensity of night lights in the neighborhood, and relocation of the day dock.

Safety Committee
· Suggested 2 official speed limit signs at entrance gates either attached to gates or on pole and 5 official stop signs at specific locations.

· Mike Cain was to pursue a Sheriff contact for patrolling the neighborhood and come up with costs on signs.
ACC
· Developing language to cover wildlife barriers.  
Treasurer
· $117,661.44 on deposit; $61,318.90 in road reserve; and 4 May purchased new 9 month CD.
· Paul to pursue road maintenance bid.
Property Manager
· Concerning lawn maintenance, we will keep the current contract.

· $24,425.60 remaining in uncollected assessments and fines.

· Sprinkler for common area near tennis courts can be tied into the existing tap by the LCRA facility.
· Board directed PM to send letters certified in future.
· Discussed palm tree cemetery and need to have owner remove.
Board issues
· Board agreed to waive hail damage fees and limit ACC approval for like replacement of roofs and gutters.  Approved $768 on swimming pool drain replacement.  Discussed need for exterior home maintenance by some residents.  Approved $250 purchase of water tank on trailer to water median area.  Steve Smith to present Courtside parking plan at next meeting.
June Summary
Member Comments
· Herb Krasner stated that Burnet Appraisal was to review protests.

· Members still interested in moving the day dock or constructing a second smaller day dock for the low water ramp.

· The point was brought up that over Memorial Day many people were over from Muleshoe, first should close off border to Muleshoe and then maybe look at new day dock.  Steve Smith is going to look into boulders at the quarry on 71.

Committee Reports
· Safety – street sign acquisition, the committee found an on-line sign company they will price out the new signs and report back to the board.
Architectural Control Committee’s Report
· New guidelines are just about complete.
· One home is not covering the propane tank with adequate scrubs, ACC will contact.
· One home installed landscaping not per plan, ACC will contact.
Treasurer’s Report

· N/A
Property Manager
· Pool drain will be complete this week
· Waterfall repair may not be worth the money, but still looking into it
· Insurance deductible – gazebo roof not covered and not worth putting on the policy
Board Issues
· Authorize $400 sprinkler system - Gennaro motioned and Gary seconded to run sprinkler from the LCRA area across the street to the common area.
· Parking - Courtside Circle, Board authorized NTE $3,000.00 to replace the Oak wilt trees, increase parking and run sprinkler to the common area by the tennis Villas.
· Burnet County Appraisals - Discussion was that Mr. Hemphill from BCAD will probably be calling the people who sent in a protest with a new value for them to accept or reject.  Depending on the outcome of these calls the residents may want to continue protest. 
· ACC Guidelines - will be sent out this week.
· Approved up to $100 for pool cleaning equipment.
Next Meeting – July 13 due to 4th July weekend 6PM @ Gennaro Bonomo 
Meeting Close 8:10 PM
