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September 1, 2009

Attached are the minutes from the August meeting.  You will notice a few items of interest.  

We continue to need candidates to run for the Board at the January annual meeting.  I repeat, we need volunteers to serve on the Board of your community to oversee our community's interests.  We will need your name in the next couple of months to be included on the mail-out ballot.  There will be two Board openings this year, with no incumbents seeking re-election.

We have added changes to the ACC Guidelines pertaining to swimming pool barriers.  See the Ridge Harbor website for the latest version and specifications.

You have started seeing new traffic signs going up in the neighborhood, both for speed limits and stops.  If you see vehicles not following these signs, please take down the license plate and date/time and report it to the Property Manager.  Thanks to Joe Koury and Mike Cain for installing the signs along with the Traffic Safety Committee's guidance.

The lower boat ramp has been extended, and we are right to the edge of the channel drop-off.  Now all we need is a little water in the lake.

You will notice that the front entrance medium is complete with rock installation.  We are struggling to keep the plants alive in this heat, but overall, they still look good.  Additional plantings will take place when the weather pattern changes in the spring, and it will change sometime.  Thanks to the Landscaping Committee on their efforts.

We have started the initial process of sending out demand letters from our hired lawyer for collection of late payment of dues, fines, interest, and liens.  If you are past due, now would be the time to pay in total.  Legal collection fee costs will be added to your financial burden and obligation if their services are used.  Foreclosure of your property will be the next step.  It is unfortunate that we have to go these extremes, but we must protect the interests of the POA.

The annual meeting is scheduled for January 9 at the Spicewood Community Center.  Please mark your calendars.

The next meeting is scheduled for Sept 14 due to the Labor Day holiday.

Steve Schneider

830-693-2314

schneider.steve53@gmail.com

DATE:  August 3, 2009

LOCATION:  Home of Steve Smith, 28 Courtside Circle

RHPOA Board Meeting Minutes
Meeting called to order 6:05 PM.  Present - Steve Schneider, Gary Sengbusch, Paul Kronbergs, Gennaro Bonomo, John Partridge (ACC), and various Members.

Member Comments
· Bob Richards suggested that we have a nominating committee board positions, this committee would not “vet” the candidates but be used to try and help drum up names for the positions.

· Create committee on gate code monitoring.

ACC

· Working on language to cover residential swimming pools in the ACC guidelines.

· Salamanca landscaping status; his approved plan is not what has been installed and the ACC and PM are going to contact him that he must remove the perimeter retaining wall that he has installed.  

Treasurer

· $96,723.99 on deposit; $61,388.90 in road reserve.

· Paul to pursue road maintenance bid.

Property Manager

· Working on Salamanca landscaping issues and Eddleton swimming pool; certified letters were sent and liens filed with County.

· $27,635.87 remaining in uncollected assessments and fines.

· Two unleashed dogs and one illegal vehicle parking addressed in July.

· New pool furniture purchased for $554.24.

Board Issues

· Mike Cain purchased the hardware for the new signs they will be going up shortly.  Board approved.

· Approved Median landscaping improvements; $1,753.13

· Approved oak tree removal near harbor cove condos; $400.00.

· Approved the final low water boat ramp extension; $2,600.00.

· Board will pursue formal legal foreclosures on Mike Person and Bank of New York Trust due to back dues owed to the POA.

· The annual meeting date will be 9 January 2010.

· No decision was made on the annual dues, waiting on the road repair estimate.

Next Meeting – September 14 due to Labor Day weekend@ the home of Gary Sengbusch

Meeting Close 8:10 PM

